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For Additional Details: 
Dr. Jim Lahoski, 
Superintendent 
419-447-2927 

jlahoski@ncoesc.org 

          INTRODUCING 

Situational Leadership®II 
          LEADERSHIP WORKSHOP 

Situational Leadership II is a 1 day professional development  
opportunity that is a strategic and effective method for managing 
and developing people.  In this program you will learn a practical 
model and a set of tools that will help you: 

 Have quality conversations about performance and development 
with employees 

 Develop a self-reliance with your people that will empower them to 
address matters in a consistent manner 

 Leverage competence and commitment of personnel and key leaders 
within the organization 

 Build trust and enhance credibility for all in a leadership role 
 Achieve greater productivity from your own team 
 Provide tools to retain and train your most talented employees 

“Situational Leadership II focuses on the fundamental changes and emerging roles of a 
leader today.  It affords leaders increased opportunities to become partners with  
employees to begin discussion on the assessment and diagnosis of individual staff  
members and their own strengths and weaknesses.  The program uses a variety of  
flexible leadership styles to meet the needs of individuals and collectively begin the  
discussions that assess performance based on mission, vision, roles and goals for all  
employees of the organization.  Situational Leadership II facilitates a “partnering for 
performance” within the organization by increasing the frequency and quality of  
relevant communication with your staff.” 

Next Workshop:   
February 29, 2012; 8:30 am-3:30 pm 
Registration (includes materials & lunch)  
     $75 per participant 
Tiffin Campus of North Central Ohio ESC 
928 W. Market Street, Suite A 
Tiffin, Ohio 
 
To Register: 
Contact Debbie Husk 
419-447-2927 

Jim Lahoski,  
Situational Leadership II Facilitator 
North Central Ohio ESC 


